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MISSION

’roject Healing Waters

Fly Fishing, Inc. (PHWFF]

Is dedicated to the physical
and emotional rehabilitation
of disabled active military
service personnel and
disabled veterans through
fly fishing and associated
activities including

education and outings.
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To the Project Healing Waters Fly Fishing Family,

The PHWFF “Family,” its participants, volunteers, staff, donors, partners,
Board of Trustees and Founder’s Circle Members have continued to focus
on changing and saving the lives of our deserving disabled participants.
Patriotism, compassion and dedication are
the hallmarks of our organization. 2019 was
another year of growth across PHWFE. We
have seen many new participants join our
programs and have been pleased to see over
20% of our participants transition to become

volunteers.

; As our Founder, Ed Nicholson once said,
“The role of PHWFF really was a bridge. A bridge from the dark side of the
river to the bright side” As a result of his vision and leadership, PHWFF
created a Founder’s Circle in his honor. Chaired by Loralee West, the
Founder’s Circle endorsed the initiation of an Endowment Campaign. We
have welcomed new Board of Trustee members who will complement our
dedicated Board by bringing requisite experience as we plan for the launch
of the campaign.

Project Healing Waters Fly Fishing is unique in many ways. Regularly
scheduled meetings are the cornerstone of the healing process. Our
participants can tie flies, build rods and most importantly, “bond” with
fellow veterans. On occasion they can cast a fly they tied with a rod they
built and experience the joy of catching a fish.

Many thanks to our generous donors, remarkable partners, awesome staff
and selfless volunteers for allowing PHWFF to provide opportunities for our

participants to heal. Our Family is amazing!

Humbled and Honored,
o/
Robert Fitchy Chairman

reetings

Dear Friends,

I want to thank everyone for making 2019 a resounding success for Project Healing Waters Fly Fishing, Inc! I remained
humbled for the opportunity to lead our talented staff and dedicated volunteers as we expanded our unique brand of
physical and emotional healing to a growing number of disabled active duty and disabled veteran participants in our fly
fishing programs throughout the country. Throughout 2019, we continued to make solid

progress in several areas:

Over 8,500 disabled active duty and disabled veteran participants served through local
programs. Over 3,700 PHWFF volunteers contributed over 277,000 hours to lead and
manage each program locally through partnerships with local fly fishing organizations, the
Department of Veterans Affairs, Department of Defense military installations, industry
partners, veteran-focused organizations, and other nonprofit organizations. These volunteer
hours enabled 5,072 Fly Tying Classes, 1,552 Fly Rod Building Classes, 1,685 Fly Casting
Classes, 1,699 Fly Fishing Education Classes, 1,694 Fly Fishing Outings. Highlights include:

o PHWFF concluded 2019 with 21 geographic regions nationwide that expanded to include 230 local programs.

o PHWFF continued to serve on the Veterans Affairs Voluntary Services (VAVS) National Advisory Council as a
Strategic Engagement Member and was elected to serve on its Executive Committee. PHWFF also serves as a Secretary
and Treasurer for VAVS Partners, Inc. This membership included a Memorandum of Agreement with VAVS to increase

our VA registered volunteers and our commitment to increase programs at VA facilities nationwide.

«  PHWEFF continued to improve program management through a web-based registration and reporting system. As
a three to five year project, our Salesforce Contact Relationship Management (CRM) System will bring improved

program management and reporting to our organization.

The emphasis for 2020 is to continue to develop and implement our Salesforce Contact Relationship Management System
to improve program service delivery to our eligible participants. We will continue to provide consistent program delivery
by conducting training and build teamwork for our growing volunteer force; deliver a National Casting Program and

Competition; and our National Destinations Program.

Thanks to everyone’s collective efforts, PHWFF continues to serve our nation’s disabled veterans as a premier nonprofit

organization by providing a community where our participants can heal. Thank you for your dedication to our Cause!

Warm Regards,

osseilliers, President & Chief Executive Officer
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Statement of Financial Position

PHWEFF’s target in 2019 was to proceed with the build-out of our Contact Relationship

Management (CRM) System. The CRM is critical to our mission as it helps to reduce the
administrative burden on our small staff and volunteers by improving our data collection
and ensuring accountability to our participants and donors. The CRM improved our ability
to provide guidance and support to our nationwide volunteer force as they represent the
organization and assist disabled veterans along their journey to recovery. The CRM also
provided us with pro-active engagement that allowed us to tell our story, which is vital for

continued success and the confidence of those who support our cause.

Phase I of the CRM project was designed to create programmatic solutions. These solutions
included volunteer and participant registration, program reporting and dashboards,
creating core program activity management and integrations with other national programs,
integration with organizational websites and training for users. Phase IT of the CRM project
includes the implementation of development and fundraising solutions and the Learning
Management System (LMS) in 2020. The organization spent $175,000 in support of the
CRM to-date.

In 2019, revenue increased from the prior year by 4%. We are deeply thankful to our loyal
donors, grantors, and sponsors for their ongoing support. Our volunteers continued to
astonish us with their dedication towards our cause. In 2019, volunteers contributed over
277,000 hours which is equivalent to an estimated fair market value of over $7.0 million
using the Government’s latest index rate. Additionally, in-kind donations of materials and
supplies, travel, meals, and services, slightly decreased from prior years. In-kind donations
provided substantial support for an estimated fair market value of over $1.2 million.
PHWEF is proud to maintain a low management and fundraising percentage year after
year. In 2019, 83% of our revenue directly funded programs in support of our disabled

veteran participants.

project healing waters fly fishing, inc.

Balance Sheet as of December 31, 2019

ASSETS
Cash and cash equivalents  $
Investments

722,443
512,918
330,032
Prepaid expenses 94,714
Fixed assets, net 253,213

Contributions receivable

Inventory 42,290

Other assets 1,300

Total Assets $ 1,956,910

LIABILITIES
Accounts payable and accrued expenses
Deferred revenue

NET ASSETS
Net assets without donor restrictions

Net assets with donor restrictions

Total Liabilities and Net Assets

Revenue and Expenses for the Year Ended December 31, 2019

REVENUE
Contributions and grants

$ 3,399,802
1,276,429
1,021,607
Investment income 30,934

Other revenue 13,791

$ 5,742,563

In-kind donations
Special events, net

Total Revenue

EXPENSES

Program services
Management and general
Fundraising

Total Expenses

S 411,226

S 411,226

1,014,514

531,170
1,545,684
$1,956,910

$5,350,768
721,967
407,024

$6,479,759

Source: Project Healing Waters Fly Fishing, Inc.'s 2019 Audited Financial Statements for the year ending December 31, 2019




PHWFF 2019 Audited Support & Revenue PHWFF 2019 Audited Expensés

$5,742,563 $6,479,759
1% ‘ *‘
B Donations ($2,265,859) B Program Services ($5,350,768)
B In-Kind Donations ($1,276,429) B General Management ($721,967)
B Special National Events (Net) ($1,021,607) B Fundraising ($407,024)

B Grants ($1,133,943)
Bl Other ($44,725)
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8'593 participants
3'751 volunteers
| 277,256 vounteerhours
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Grants

In 2019, grants attributed to 18% of the organization’s total revenue. Through the support of our grantors, PHWFF was able to
continue its mission and work offering materials, education, and outings to the disabled active military service personnel and the
disabled veterans we serve without any cost to the participant. Grant revenue enabled PHWFF to forge ahead as we strengthened
our capacity to continue executing initiatives that are critical to supporting the needs of our growing organization.

A generous grantor helped PHWFF continue our 3 to 5-year Salesforce Contact Relationship Management (CRM) System proj-
ect. The CRM allows us to proactively engage with volunteers and supporters and build lasting connections with participants.
The CRM optimizes data collection and allows us to tell our story, which is crucial for continued success and the confidence
of our supporters. The CRM also enables us to follow our participants as they migrate from one location to another to ensure

connectivity to our programs.

PHWEFF has a team of steadfast and highly qualified staff and volunteers who made a positive difference in the lives of the
participants we served. We are hopeful that PHWFF’s supporters will continue to bring significant experiences and emotional
rehabilitation to those who sacrificed for our country. We are grateful to every grantor for your continuous support and com-

mitment to advancing our cause.
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Volunteer Leader Training

Two Volunteer Leader Training classes were held in 2019 with
one class in May and the other in September. There was a total of
43 new volunteer leaders who attended these training classes held
at the PHWEFF headquarters office in LaPlata, MD. The training
was conducted by President & CEO Todd Desgrosseilliers and
provided these new volunteer leaders the opportunity to learn
all the rules, policies and procedures for operating a PHWFF
program. These training classes also enabled volunteer leaders to
network with each other, share information and ask questions on

best practices in operating a PHWFF program.

National Program
Rendezvous (NPR)

Project Healing Waters Fly Fishing (PHWFF) held a national
training conference called the National Program Rendezvous
(NPR) from March 1-3, 2019. The event was focused on training
and better equipping PHWFF volunteer leaders with the skills
and knowledge needed to help heal the disabled active military
service personnel and disabled veterans they serve in their

communities.

Over 200 volunteer leaders, staff and Board of Trustees gathered
for two days of training and collaboration aimed at providing
consistent therapeutic experiences at each PHWFF program
across the country. Special guest speakers at the NPR included
Veterans Health Administration, Director of Voluntary Services,
Sabrina Clark; Bob Woodruff Foundation, Director of Programs
and Partnerships, Meg Harrell; VA Central Office, Voluntary
Service Specialist, Ginny Hoover; South Texas Veteran Healthcare

System, Suicide Prevention Coordinator, Larry Stokes; Host of

The SeaHunter, Rob Fordyce; and key members of the
PHWEFF leadership team.

Training sessions for volunteer leaders focused on key
areas of importance to further the PHWFF mission
and included: Forming Partnerships with VA Voluntary
Service, How to Be Successful and Why it Matters;
S.A.VE. Program,

Training; Casting Competition Demonstration; Regional

Operation Suicide Prevention
and Program Fundraising; the Contact Relationship

Management System; and more.

This was the second NPR since PHWFF was founded in 2005. The
eagerness to learn and the excitement during the conference was
palpable throughout the weekend. With training, team building,
and sharing of best practices during NPR, PHWFF volunteer
leadership will continue to serve more disabled active military
service personnel and disabled veterans throughout the United

States in the decades to come.

project healing waters fly fishing, inc
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Sweetwater Guide School

There were 12 PHWEFF volunteers from across the nation who
attended a week-long “train-the-trainer” fly fishing guide course
at Sweetwater Guide School near Big Timber, MT. The course
was taught by professional guides who provided training and
instruction on fly tying, knot tying, fly casting, CPR/AED/
First Aid, drift boat rowing and guiding, wade fish guiding,
entomology, and fly fishing skills, techniques and strategies. The
PHWFF volunteers who were selected to attend this course were
required to have a track record of high dedication to volunteering
with their local PHWFF program and a commitment to passing
on the skills, knowledge and instruction they learned at the guide
school to other PHWFF volunteers and participants.

Fly Rod Building Workshop

Pacific Bay International hosted four fly rod building workshop
classes at their facility in Sequim, WA that was attended by a total
of 40 PHWFF volunteers. The workshop training was focused
on equipping and empowering PHWFF volunteers with the
education and instruction necessary to teach disabled veteran

participants how to build fly rods.



National Fly Tying Competition

The annual National Fly Tying Competition had 86 entries
from PHWEFF participants. This competition showcases veteran
participations’ fly tying skills and creativity garnered from
program classes and independent study in a casual, fun contest.
This annual program grew by over 30 entries in comparison to
the previous year. The remarkable patterns and flies submitted
from our participants across the country is very impressive. The
finalists from the PHWFF competition attended the International
Fly Tying Symposium where they found out who placed 1st, 2nd
& 3rd place in the competition. While attending the two-day
symposium the finalists demonstrated their fly tying skills at the
PHWFF booth and met and learned from fly tying professionals

from all over the country.

National Fly Rod Building
Program & Competition

There were 1,125 participants, representing 20 PHWFF Regions
and 135 PHWFF Programs, that took part in the annual
National Fly Rod Building Program & Competition. This
annual competition affords our participants the experience of
building their own fly rods as part of their physical and mental
rehabilitation. It is a way for them to further exhibit the skills
and creativity developed from program classes, meetings, and
independent study. The rod building program gives participants
the chance to be recognized for their newly developed rod
building skills at the national level. Winning participants
attended the International Custom Rod Builders Exposition
in Winston-Salem, NC and a two-day fly fishing outing in the
Smoky Mountains near Cherokee, NC.

National Casting Competition

In 2019, our organization held the second year of the National
Casting Competition. This competition aimed to provide
PHWEF participants a fun and challenging casting game that
improves their casting abilities and furthers their physical and
rehabilitative recovery. The Modified 5-Weight Combination
Game is the chosen format for the competition as it presents
casting situations similar to those encountered when fly fishing.
Forty PHWFF programs participated in the local competition,
and each program crowned a disabled veteran casting champion
who moved on to compete for the regional title. There was a total
of fifteen PHWFF regions that took part in the 2019 competition.
Each PHWFF region held a competition to determine the regional
champion and runner up. The PHWEFF regional champions and

runner ups then attended the national competition finals at the

Fly Fishers International Expo in Bozeman, MT. The regional

champions competed in a Cup Bracket and regional runner ups
competed in the Plate Bracket where 1st, 2nd and 3rd place was
decided for each bracket.

National Qutings

In 2019, 369 participants went on 51 “outings of a lifetime”
through the National Outings Program. Destinations included
Freedom Ranch for Heroes in Wise River, MT where PHWFF
partners with The Harbaugh Foundation to offer 20 outings a
year for 160 disabled veterans. PHWFF partcipants that attend
National Outings must first be active participants in their local
PHWFF program where they learn the basics of fly fishing and
fly tying. As a result, PHWFF participants have the opportunity
to apply their fly fishing skills during outings which invariably

supports their healing journey and creates a life time of memories.
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Fundraising Summary

ke -
Since 2007 PHWEF has shone a light on the need to support disabled veterans along their journey
to recovery. Our programs experienced exponential growth from one program at Walter Reed Army
Medical Center to 230 programs nationwide.

In 2019, PHWEF programs experienced continued success in fundraising endeavors across the
country. We engaged in diverse methods of fundraising to generate revenue to support local program
activities. Through a vigorous volunteer effort, we experienced a year of tremendous fundraising.
PHWFF’s external champions continued to contribute through third party fundraising efforts
affirming that our Cause is reputable, distinguishable, and well-endorsed throughout the nation.

We also enjoyed success in several national fundraising efforts: The Mossy Creek Invitational, the
Broadmoor Invitational, Healing on the Fly Northern Virginia, Healing on the Fly New York City,
Healing on the Fly Boston, and the Southern Maryland Grand Slam. Our goal for all events remains
to keep costs low through volunteer and community support to direct the largest amount of each
dollar raised to support our more than 230 programs nationwide.

project healing waters fly fishing, inc.
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For the fourth year in a row, PHWEFF held a nationwide fundraiser, Healing Saturday, a one-day
event which provides local programs an opportunity to raise awareness and fundraise locally.
Healing Saturday also promotes community awareness as well as volunteer and participant
recruiting. Many programs partnered with local fly shops and fly fishing clubs, and set up tables
to engage customers with promotional materials, fly tying demonstrations, and displays of fly
rods built by program participants. In 2019, we again held over fifty Healing Saturday events

across the country.

In 2019, PHWEFF also made a vigorous attempt to continue building our national and local program
presence on social media. This attempt enabled us to capitalize on the growth of our strong media
footprint. Local programs received ongoing training to use PHWEFF social media platforms, such as
Facebook, to produce greater awareness of our Cause to continue to serve disabled active military
personnel and disabled veterans. PHWEFF continued to serve disabled veterans along their healing

journey — because they have served all of us in our nation’s time of need.
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2019 Regions and Programs Map
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Executive Staff
Todd Desgrosseilliers, President and CEO
Larry Braswell, National Programs Director
Stacey Crooks, Chief Development Officer
Julia Ferguson, Chief Programs Officer
David Folkerts, National Programs Officer

Tiffany Goudie, Fundraising Director
Emily Hendricks, Chief Administrative Officer
Terrie Horstkamp, Controller
Mackenzie Hudson, Grants Director
Daniel Morgan, Media Director
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